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£, ]nvisible Job
NS TEACHER FIELD GUIDE =+

I KINDNESS

T r { £ Meaningful Classroom Roles for
RESPONSIBIL A Kinder, Brighter, More Focused Classroom
TF A MWORK

1O HT IDFAS

L]
€ Overview . . ) How It Works
& The Invisible Job Agency gives students L Introduce the Agency. Share the purpose and job postings.
meaningful classroom roles that help - ?;:‘:‘:?::} ‘:ﬂﬂziex::dfﬁ;w'"p]”" # application for " g
the classroom run smoothly, build . ; '
community, and turn everyday moments . \_ Make Appointments. Use the appointment letters to
like transitions, interrupli(-)ns. waiting L A4 assign roles (individual or small groups). . &
and un rocused energy into purp.Oseful i Put JObS inID Aclim'l. Students comp]t-tu their tasks during ":\
actions—without another reward chart & ro ™ BT special times: transitions, waiting, or throughout the day.

\ ' ‘s = 53¢ Reflect and Rotate. Use reflection cards and rotate roles

“»r ( A 2 g O 4 regularly to keep it fresh. 4 .
-~ -' L) -
2 _ - J "

Grads By B @ Learning Objectives Connections to Standards

: : Common Core (CCSS)
. : Build classroom community L1551 E lihoradt :
With teacher modelmg I and shared responsibility e 5L1-5.1 Engage in collaborative conversations

: i A ¢ SLI1-54 Report on a topic and speak clearly

and simplified roles wklon salf: i : : !
P Develop 5?" reguldllmn e W.I-5.2 Write opinion/explanatory pieces

"'"d F'Il'{]Su{ldl hohnvmr (e R Jc)l: .'spph: ations, n-t]m tions)

]ndependen[ with SupypoE: ¥ hlrcngihen communication
Independent with leadership and collaboration
opportunities Practice organizational and ’

executive function skills ﬂ NGSS (Optional Extensions)
\A.f Increase student engagement & 3-5-ETSI
-%:- - during transitions and wait time

L A |
— - y - vy
Materials Needed 0 Tips for Success o The Big Picture ey

g
-~
O Classifieds (p. 4) J¢  Introduce a few roles at a time

A O Job Postings (pp. 5-6) 4 Model and practice each role
Student Application (p. 7)

Demonstrate command of convenlions
in writing and speaking

Define and solve problems

These aren't just jobs

they're opportunities for

J¢ Rotate roles weekly or monthly students to make a real

& Celebrate effort and impact, difference. When students

Appointment Letter (p. 9) not perfection. take ownership, they help

Packet Duty Cards (p. 10) Use reflection cards for * create a calmer, kinder,

Reflection Cards (p. 11) . growth and feedback more focused classroom

Rotation Log (p. 12) 53 Let students help create new Wiy everyone cin (Ve
W roles as your class evolves. A RDINARY KiDS

¥ R PEOPLF * F . . 0
Fx - -
+

Quick Application Ticket (p. 8)

AORDINARY ¥
IMPACT %
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Learning Objectives Skills & Competencies

s L .|
Students will: x Students practice: SMALL
JOBS

. [

w¢ Take meaningful responsibility in the classroom

Social-emotional learning (self-awareness,
and contribute to a positive learning commuunity.

self-management, responsible decision-making) (‘HBIG
Develop self-regulation and prosocial behavior ] A_M"}'
through purposeful roles.

Collaboration and communication

Organization and time management
Strengthen communication and collaboration

skills. Problem-solving and flexibility

I}r('“:li‘_-{n ‘"'g“]“‘xatit)ndl untl t\Xch[i\('tn 1‘“”('['“)” il’ll[)d“‘l_\. ki“d"l'\h. dl‘td R'Ullll'llllllil_\ -I'Iﬂl‘l.[il.‘d]"it‘hh

-
skills. X

1crease engagement during transitions, waiting
|'_ crease Ulbd?-.l ”‘U“" uring transitions, waiting wr Leadership skills and initiative ‘}
times, and daily routines. . - -

Reflect on their impact and set goals for continued
growth.

Active listening and respectful partic |pdl|nn

Connections to Standards . ' Social-Emotional Learning
Common Core (CCSS) Connections

SL.1-5.1 Engage in collaborative conversations. Builds a sense of belonging and purpose

SL.1-5.4 Report on a topic and speak clearly Encourages kindness and respect

W.1-5.2 Write opinion/explanatory pieces Supports self-regulation and focus
(e.g., job applications, reflections). . ]

8. Job apy Helps students manage emotions and choices

Creates a calmer, more supportive classroom

: e 3 community ;
in writing and speaking. ' " ‘

_ ﬂ NGSS (Optional Extensions) 4 W @ Real- Wﬂﬂ'd Skills

L.1-5.1 Demonstrate command of conventions

OI" ,'l.fe
3-5-ETS1 Define and solve problems. T ySU[‘CEss
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_ K]NDER PEOPLE

‘mf BRIGHTER CLASSROOMS “A'

q‘he Invmble Job Agenc

LASSIF [E]

EXTRAORDINARY OPPORTUNITIES
FOR EVERYDAY HEROES

DS

~ 4 T 4" REAL \
KIDS
REAL
JOBS
|  REAL
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B[GGER TOMORROWS

Notlce and ce ebrate
i kindness happening
in our classroom.
You Might...
» Look for kind actions
+ Write kind notes
+ Share kindness stories
e Help create a kinder,
brighter classroom

KINDNESS CHANGES
EVERYTHING

=

G

Collect curious questions

QUESTION
| COLLECTOR

to help our class wonder,
explore, and learn.

You Might...

Listen for great questions
Write them down

Add questions to our
Wonder Wall

Help spark discussions

EVERY GREAT lDEA

Find creative ways to make
waiting time meaningful,
positive, and fun.

You Might...

e Suggest quiet activities
Keep a small idea basket
Help others get started
Turn waiting time

into learning time

e ——
' GOOD IDEAS
(. MAKE TIME BRIGHTER

WAITING TIME
ARCHITECT )

|
T | =%
v ) ) L
A
(!

LEAD TO BIGGER LEARNING ,L
- & | ¥

SUPPLY
_ PATHFINDER

(}RG@N IZE
=27 SHARE

Help keep classroom

supplies organized, stocked,

and easy to find.

You Might...

Check supply bins
Restock when needed
Keep materials neat
Help others find what
they need

ORGANIZED SUPPLIES

. STARTS WITH A QUESTION .

f'

R I —

C

LOST PENCIL

Help reunite wandering
pencils and supplies
with their rightful homes.
You Might...
» Check shared spaces
+ Organize the lost and found
» Return items to their owners
» Keep supplies ready
for everyone

SMALL THINGS
(.. MAKE A BIG DIFFERENCE |

INVESTIGATOR
T o I Tl

QUIET
| CHOICES

BRIGHT

Help create a calm,
focused learning environment
with quiet, helpful actions.
You Might...

e Model calm choices

e Notice when the room
needs a quiet boost
Give a gentle reminder |
Be a positive example

QUIET CHOICES :
HELP BIG IDEAS GROW .

*

TRANSITION
TIMEKEEPER

Help our class move smoothly
from one activity to the next.

You Might...

Give a friendly time reminder
Use our class signals

Help classmates get ready
Keep transitions calm

and on track

L L] - -

SMOOTH TRANSITIONS

CREATE MORE TIME TO LEARN |

WELCOME
WAYFINDER

a'ﬁl'

Help everyfme feel welcome,

included, and part of our
classroom community.

You Might...

e Greet new students
¢ Help classmates feel included
* Show where to find things

¢ Be a friendly face for all

b, o ™ 1

| 7" A WELCOMING CLASSROOM "/
IS A HAPPIER CLASSROOM |

A
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¥ ( " YOU MIGHT...

¢ Look for kind actions

¢ Write kind notes

94 Share kindness stories

'y Help create a kinder,
brighter classroom

. . Real Jobs

OFFICIAL JOB POSTINGS

kind actions, ‘
kind words, {
and kind choices |
happening in

our classroom
and help them
shine!

SKILLS YOU’LL USE

W
l‘a'hl'

W
" ¢

W

Observation
Empathy
Communication
Positive mindset
Leadership

% Check shared spaces

g Organize the lost and found
e Return items to their owners

: - ‘,,fz' Keep supplies ready for everyone |

*k KINDER PEOPLE * | _
&7 DRIGHTER CLASSROOMS K iy e

-

_.ﬁ.—h

Help reunite Wl'l
wandering pencils, |
supplies, and .
small items with
their rightful

homes so

everything I
stays ready W ~

Pl for learning!
F 3

' SKILLS You' LL USE

A& o

_"‘* BIGGER TOMORROWS ¢ | &

Organization
Responsibility
Problem-solving
Attention to detail ||
Teamwork

» Real Impact ¢ Extraordinary Kids

" YOU MIGHT...

Listen for great questions
Write them down

Add questions to our
Wonder Wall

Help spark discussions

, .CH(')ICES' '_
' BRIGHT | §

YOU MIGHT

Model calm choices

Notice when the room
needs a quiet boost

Give a gentle reminder
Be a positive example

Collect curious
questions to help
our class wonder,
explore, and learn.
No question

is too big

or too small!

SKILLS YOU'LL USE ™

A

W Curiosity

Critical thinking
Communication
Organization
Collaboration

 S—

Help create

a calm, focused
learning
environment
with quiet,
helpful actions.

; SKILLS YOU'LL USE

Self-regulation
Empathy
Leadership
Communication

———r ——
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Supply Pathﬁnder

ox y leD J¢r ORGANIZE ¢ SHARE wr KEEP STOCK[-:D

Help keep
classroom
supplies
organized,
ORGANIZE stocked, and
s easy to find
SO everyone
can learn

/ /f without delay

=

Find creative
ways to make
waiting time
meaningful,
positive, oy i+ 4 o g
and fun for ~ - SHARE
everyone. A

7

v ".-' >
o

- e < = AT e - : j
YOU MIGHT... SKILLS YOULLUSE "% YOU MIGHT... SKILLS YOU'LL USE

¢ Suggest quiet activities ¥ Creativity : F & Check supply bins & Organization
wr Keep a small idea basket ¢ Problem-solving v Restock when needed & Responsibility

3w Help others get started ¥ Leadership ¢ Keep materials neat ¢ Teamwork

w¢ Turn waiting time ¥ Positive mindset Help others find what ¥ Attention to detail

into learning time ¢ Patience i they need wr Problem-solving

- ", i —-———-_____, ‘B

Help our class ' 4 s N Ve~ Help everyone

_ move smoothly ¢ et | feel welcome,
from one 5 L3 included,
activity to the & e . T RSNy and part of
next by giving : y A" RS our classroom
friendly . N N community,
reminders and and help new
helping everyone .. students feel
stay focused. right at home.

_ — 2 - . 5 ; . 3 " - g — . . e .
4 YOU MIGHT... SKILLS YOU'LL USE ' YOU MIGHT... SKILLS YOU'LL USE
v Give a friendly time reminder 3¢ Communication il 3¢ Greet new students 9 Kindness
W Use our class signals W Leadership s Help classmates feel included s Empathy
~,,;r Help classmates get ready % Organization ¢ Show where to find things ¢ Communication
Keep transitions calm W Responsibility s Be a friendly face for all ¢ Confidence Yy
‘._‘ , and on track ¥ Calm problem-solving . 3¢ Community building a8

e

e | KINDER PEOPLE * g
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Real Jobs i Real ]mpact v Extraordinary Kids

) Getting to Know You 1|/ @B Why I Want to Serve
Tell us a little about yourself! @’ Check all that apply.
A o = [] Iwant to help my classmates.

Three words that describe me: W [] 1 want to make our classroom a kinder place.
[J 1like to be organized.
[ 1 enjoy working with others.

| am good at:

[] Ilike to solve problems.

[ 1want to learn new skills.

I'want to get better at: [ I want to make a difference.

. Top Job Choices o Sl [ I Would Be a Great Fit Because...
Choose up to three jobs you are most interested in. , N ’ R V' Write or draw why you would be good at your top choice(s).

5.

I'Will Help by... | @) official Applicant Slgnature

Check the ways you will show up as a helpful team member.

I am ready to use my time, talents, and kindness

P Ral [C] Be responsible [] Be a problem-solver to help our classroom community!

[0 Try my best [] Be a good listener
[] Bekind and include others [] Take care of materials
[] Follow directions [] Be a positive example

| [] Ask for help when Ineed it [] Help make our classroom
run smoothly

"KINDER PEOPLE - ¥ 5% .,_

- N a—— e ==\ -
S|\ BRIGHTER CLASSROOMS )t g Y & 2
T | ﬂ-\ gz where readin feeshkefun \ A %
S8 \7) T BIGGER TOMORROWS - & 'ﬁi_’:ut_‘ Ll . ot
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Pick a job.
Fill it out.

K APPLICATION TIC I“l,' o Turn it in.

Make a difference!

X Qulck Apphcatlon Ticket
‘ Kindness Detective

. A’ “Notice v Celebrate ¢ Spread Kindness

= \.’J

Name: Name:
Class:
I want this job because: I want this job because:

[[] !love asking questions.

[J I'm curious about everything.
[C] 1want to help our class wonder.
[] 1enjoy learning new things.

[] Other:

R m e et r e e E e, e m e m e cm e L A e e Er E E e, e e e — = = = = — ==

* Quick Application Ticket B
Quiet Hero

Create Calm v Support Others v Make a Difference i

[] Ilike to notice kind actions.

[] I want to help make our class kind.
[] I enjoy encouraging others.

[] I want to make a positive difference.

]
I
]
|
1
]
|
I
]
]
i
Class: !
]
|
I
]
1
I
|
i
]

% Quick Application Ticket )
) Lost Pencil Investigator §

Find » Organize v Reunite

e ,q“ Name:
Class:
I want this job because:

[] 1like to help others feel calm.
[] 'm good at making good choices.
[ 1want to help our class focus.
[] 1enjoy being a positive example.

[] Other:

_ % [] 1like to keep thmgs organized.
'j [] 1want to help find lost items.

& [] ! enjoy solving small mysteries.
[] 1want to keep our classroom tidy.
&[] Other:

Quick Application Ticket

Supply Pathfinder

( ‘ff Fmd  Organize % Share % Keep Stocked

Name:

Name:

Class:

[ want this job because:

[ I have creative ideas.

&[] | can help make waiting time fun.
Ls [] 1enjoy helping others get started.

) [] 1like to think of positive solutions.

Class: _
[ want this job because:

[] Tlike to keep supplies organized.

[C] 1enjoy helping others find what they need.
[ 1am responsible and careful.

[J 1want to help everyone learn.

&- " % KINDER PEOPLE

&- % BRIGHTER C FR CLASSROOMS = 2 _.
L * - ', = where reading feels like fun
| GER TOMORROWS v 1 ¢ [
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Gerrg,

LETTER i

Your unique skills, kind heart, and willingness to help
make our classroom a brighter, kinder, and more

successful place. You are a valuable member of our team,

and this job makes a real difference!

YOUR JOB RESPONSIBILITIES

- o

Thank you for —

- — === i
YOUR JOB IMPACT # [l

Our classmates

Our classroom community
Create a kinder, more welcoming
learning space

Keep our classroom organized
and running smoothly

7 Make a positive difference
every day!

—

Start Date:
End Date:
Report To:

Special Notes:

sharing your time,

slents, and kindness. " ) ¢ THEINVISIBLE JOB AGENCY PROMISE

D You make a blg We believe that every small job matters.

difference!

When everyone helps, our classroom becomes
a kinder, brighter place where everyone belongs.

Teacher Signature

e

where reading feels |

ike fun

GoodTidingsBooks.com




, W& Lok for kind actions, AT A, ) N e, Vg  Collect curious
N kind words, and kind (77 @t | Qg NP WY o 4 ~ 7 questions to help ;
choices happening : 7 I - 4 our class wonder, uriosity

in our classroom AL 5458 oxolore, and learn Leads to
_ . Ly D& ’ 4 Amazing

Things!

A
. _—C N .\?-‘f Help create a calm,
wandering pencils, G | | SN 1 AN L  focused learning
supplies, and small [~ ¥ 7] | SR VY o 4 e environment with
J items with their Y- ¢ Ton P k.. qui I

¥ rightful homes. 4

N

Find creative ways af o lld | | o m : ] Help !‘E?-P clas_smom
time meaningful, ‘ - LI :

positive, and r iti s .~ o 4 - L | to ﬁ?dsoe\feryone
fun for everyone. .of _ o gl can learn without

M Help our class move + g g _ Al W Hetp everyone
_ smoothly fromone SBINE ) o =& feel welcome,
W& activity to the next e i W O . & included, and part
3% . by giving friendly ™. A v  of our classroom
&> reminders and R77 a4 " community, and
R ' g help new students
B> feel right at home.

GoodTidingsBooks.com



" SSION REFLECTION ¢4 OV (B4 "Bic

difference!

_ Look Back ¢ Lelebrate w¢ Make a Difference

A 3 = \
) ¢ Kindness Detective

W A kind action I noticed:

. Questmn Collector

A great question I asked or found:

How it made someone feel: What I learned or discovered:

) oz 1:\( A calm choice I made:

it e e e e T el e e T
;) . ¢ .

—— i ——————

I can keep making waiting time
more fun by:

INCLUDE >

-~ GUDE

i e e iy o S
40 Vi
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W What [ learned from it:

&/ Next time [ want to try:

{

il

>

Different

. o

0

My favorite job was:

It was my favorite because:

A job that was challenging was:

K"

{‘\\ \“v\s1ble Job g gy
JOB E.NCY ROTATION Lo G ‘)’ | Cl‘a:ls:;;;)er:}s.
A Log ) _Try New Jobs v Build Sk]lls ¢ Make a Difference , a‘l)eggle.”
DEG Ngbet JOl:;itle %ag Did How It Went E?t?;ﬂ.
_ W 6 6 ~
1
2
3
4
5 S
6
> i
8

7 _y
Check the skills you practiced during your jobs. W i
Being kind [[] Working as a team
Helping others [ Listening
Asking questions [] Showing patience
Staying organized  [] Making good choices
Solving problems ~ [] Keeping our classroom
Being creative running smoothly
Reine responsible | Making a positive

g8 difference
A % B
- @

Good Tidings

where reading feels like fun
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